The purpose of this study was to explore into the nature of training needs of manpower employed in day care centers.
In the research design oftthis project, an attempt was made to use a day care center model as a means for studying manpower elements and training needs.
Special recognition is due to those serving on the Tri-County Community Council's Day Care Research Committee who saw the value of a study and who wanted critical examination of manpower elements in day care centerS. Mrs. Susan Dietsche, who was thelchairman of • this Committee when the project began, provided much of the early encouragement and insights into day care and related questions.
Although none of the Committee members were responsible for the actual research, their support and interest were crucial. My special thanks goes to tlrs. Dietsche who helped in the construction of the instruments used in the examination of the day care centers.
I also benefited greatly from my many talks with persons intimately acquainted with the day care scene and the complex It is now evident that these programs include those whose primary purpose is child development, education, or recreation (Headstart, Parent and Child Centers, Nursery Schools, Kindergartens, Extended School Services, and Play Schools). They also include day care provided by nonprofit organizations other than social agencies, such as churches and hospitals by proprietory day care centers and independent family day care homes, and by employers and labor unions.
For the purpose of this study these programs are classified into models. There are at least three models in the system and they are listed as follows: For the agencies that must meet Federal Interagency Guidelines* the day care centers also meet the following requirements set by the State
Health and Welfare Departments:
(a) Three to four years: No more than 15 in a group with an adult and sufficient assistants, supplemented by volunteers, so that the total ratio of children to adults is normally not greater than 5 to 1.
(b) Four to six years: No more than 20 in a group with an adult and sufficient asoiotants, supplemented by volunteers, so that the total ratio of children to adults is normally not greater than 7 to 1.
(c) Six through fourteen: No more than 25 in a group with an adult and sufficient assistants, supplemented by volUnteers, so that the total ratio of children to adults is normally not greater than 10 to 1. Usually the children range from three through fourteen years.
No child under three is accepted into this type of care. When pre school children are cared for, the child-staff ratio does not exceed five to one.
These programs are carried out under both public and private sponsorship. They must meet licensing requirements of State and Federal agencies.
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The major difference between Model C and Model A is one of size.
The day care center is always larger. Still other facilities -the majority perhaps -fp-11 somewhere between these extremes. A few may be succesfu1 in providing a type of environment in which children can grow and develop in all areas physical, social, emotional. and intellectual -without sacrificing one for the other. The day care centers that were in the study sample illustrate several varied orientations. No effort was made to dis tin guish between custodial or child development orientation.
In the Portland Hetropo1itan Area as in the rest of the country, the day care services are offered mai~ly under proprietory auspices.
The Portland Metropolitan Area does not differ from many geographical areas in its paucity of non-profit centers. A small nu7.~:::::': of these are sponsored by agencies other than churches. Suburbal"·Yl~c.hes sometimes offer day care not only to meet conununity needs Ll areas where strict zoning limits the availability of conunercia1 centers, but also to increase the use of their facilities on week days. These church centers most commonly do not subsidize care and expect their day care centers to be self-supporting.
Day care for low-income families is provided primarily by centers supported by Federal grants and United Good Neighbors. Typically, day -14
care centers are managed by the adminiotratcrs and the service programs are carried out by a staff of teachers and social workers.
In Table I , detail is presented on staff in the centers studied.
TYPES OF STAFF BY SIZE OF CENTERS - Fourthly, using a table of random numbers, four centers were randomly picked from the small, medium, and large groups.
In addition, the two extra large programs were picked to represent a fourth size group.
1hU8, the 14 centers constituted the study sample. These centers offered full day care for pre-school age children in the Portland Metropolitan Area.
Developing the Questionnaire:
Personal interviews were held with program administrators and personnel of the 14 centers as well as the members of the Tri County Community Council Day Care Research Committee to develop questions regarding the major areas to be covered in the questionnaire.
The interviews were carried out by the researcher on a 
Collecting the Data:
Questionnaires w~re mailed or delivered personally to each program administrator of the 14 centers.* One week was allowed for the completion and return of the questionnaires. All the questionnaires were returned.
The response to the questionnaires were then tabulated for the next phase of the study.
C. Findings:
The findings were based on the data from the questionnaires administered to the 14 centers. The data grouped naturally around the following major categories:
1. Characteristics of Manpower Elements 2. Training Needs.
Characteristics of Manpower Elements:
With respect to the educational attainment of the day care workers presently employed by day care centers surveyed, there is a clear indication that higher education or education attainment * See sample questionnaire in Appendices.
-17 ------beyond the elementary school level is not a universal characteristic of those employed. This is shown in Table ' II for all the centers surveyed and according to size of operation: All centers surveyed showed a preponderance of female day care workers. The data on this is given in Ta1be III.
The predominance of women in this field is not surprising, since culturally women play a ~ajor role in child care.
It would be interesting to determine the ages of these women in child care work.
* Only a few groups feel this is important. In the preschool stratum 60% say a college-education staff is very important; among rabbis, 50% do. Professionals in private agencies have a majority saying this, 56%; those in public agencies follow with 49%. In the labor stratum, 44% feel this is very important. In other groups, the proportion is lower: for example, among ministers, 37%; businessmen 30%; priests 14%.
(Among priests the mode -45% -say this is not important at all.)
..
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-----Most child care workers are c~ployed as paid staff. The nonpaid are found principally in the extra large operations.
The detail on this is shown in Table IV . 
Training Needs
The data in Table V suggest that about half of the day care centers' administrators saw some need for the training of day care workers. These are administrators who at the present time do not provide any training for their workers, but never theless said they saw a need for training.
It is worth noting that about 40% or more did not see any need for training. Some of the administrators in this group suggested durinz the interviews that they saw child care training largely as agency routines, provision for good physical care and making a home for children.
The day care centers presently providing t~aining is shown in Table VI . However, it would seem logical to assume that with most of the day care centers in the Portland Metropolitan Area being privately owned d~y eare centers, wage cost might be a key factor in determin ing the type of staff employed.
Another major finding of the survey shows that ten out of the 14 centers studied prefer on the job training for their day care workers.
These programs are presently offering program oriented training.
During the study some of the administrators explained the difficulty in providing an off-the-job training to their employees. The reasons 'for the preference are many. For example, one administrator who had been running a medium size center for the past 25 years, gave family responsibility and lack of motivation to take college courses in child devE:l"::-:~!":!t in .:ldditi...n to the urgency to return to their own families after an eight hour day as a basic reason for her preference.
Finally, whether the argument presented in this paper based on the small sample of this study suggests a collaborator type of training (on the job training) would be of any value to the day care workers themselves is still unknown and open for further study.
The administrators of the programs provided the data for this study. A study of the people (day care workers) to be affected by the need established in this paper may not pro vide the same results.
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IMPLICATIONS FOR DEVELOPMENT OF CHILD CARE WORKERS TRAINING PROPOSAL
Without being so presumptuous as to claim I have all the solutions to the many problems faced by day care centers, I will attempt to suggest a solution for one of the major findings of this study -"more than half of the centers surveyed want on the job training for their day care workers". This 'is a major undertaking, for in the past we were inclined to assume that day care workers are a homogenous group with the same tasks, the same capacities, and the same professional direction -an assumption that is far from justified. We are now aware of the differeniiated manpower elements involved in the provision of day care and training neeas.
Bow should the training be provided? It is suggested here that agencies and schools must help each staff member to see his or her own role as being important in fulfilling the institution's respons ibi1ity for child care.
The need for agency-school partnership in training is evident by the results of this study. But, it is a difficult and complex task. Bow schools, agencies, conferences, workshops, institutes,
• and other training resources will meet this goal is the tough practical question for us to ponder. We need to recognize and deal with the limitations and learning blocks of child care workers and develop consultation and education to meet the needs of the diverse groups.
We should seek a clear definition of day care from the agencies ,The data gathering phase of the survey involves the use of this question naire and prior on-site observations of the randomly sampled programs day care centers -across the Metropolitan Area.
The Information you furnish 1n this questionnaire will be compiled and analysed with the purpose of developing an adequate information service on manpower resources and needs in the Day Care programs.
We will appreciate your cooperation.
Thank you.
Philip Kudiabor
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